	CAPITAL AND PROMPT CORRECTIVE ACTION RATIOS:
	

	
	Tier 1 (Core) Capital Ratio
	6.7

	
	
	(Tier 1 (Core) Capital / Adjusted Total Assets)
	

	
	Total Risk-Based Capital Ratio
	11.94

	
	
	(Total Risk-Based Capital / Risk-Weighted Assets)
	

	
	Tier 1 Risk-Based Capital Ratio
	7.88

	
	
	((Tier 1 (Core) Capital - Deduction for Low-level Recourse and Residual Interests) / Risk-Weighted Assets)
	

	
	Tangible Equity Ratio
	6.6

	
	((Tangible Capital + Cumulative Perpetual Preferred Stock) / Tangible Assets)
	


3/31/07

	CAPITAL AND PROMPT CORRECTIVE ACTION RATIOS:
	

	
	Tier 1 (Core) Capital Ratio
	7.02

	
	
	(Tier 1 (Core) Capital / Adjusted Total Assets)
	

	
	Total Risk-Based Capital Ratio
	12.17

	
	
	(Total Risk-Based Capital / Risk-Weighted Assets)
	

	
	Tier 1 Risk-Based Capital Ratio
	8.14

	
	
	((Tier 1 (Core) Capital - Deduction for Low-level Recourse and Residual Interests) / Risk-Weighted Assets)
	

	
	Tangible Equity Ratio
	6.92

	
	((Tangible Capital + Cumulative Perpetual Preferred Stock) / Tangible Assets)
	


6/30/07

	CAPITAL AND PROMPT CORRECTIVE ACTION RATIOS:
	

	
	Tier 1 (Core) Capital Ratio
	7.05

	
	
	(Tier 1 (Core) Capital / Adjusted Total Assets)
	

	
	Total Risk-Based Capital Ratio
	12.22

	
	
	(Total Risk-Based Capital / Risk-Weighted Assets)
	

	
	Tier 1 Risk-Based Capital Ratio
	8.33

	
	
	((Tier 1 (Core) Capital - Deduction for Low-level Recourse and Residual Interests) / Risk-Weighted Assets)
	

	
	Tangible Equity Ratio
	6.96

	
	((Tangible Capital + Cumulative Perpetual Preferred Stock) / Tangible Assets)
	


12/31/07

	CAPITAL AND PROMPT CORRECTIVE ACTION RATIOS:
	

	
	Tier 1 (Core) Capital Ratio
	6.94

	
	
	(Tier 1 (Core) Capital / Adjusted Total Assets)
	

	
	Total Risk-Based Capital Ratio
	12.21

	
	
	(Total Risk-Based Capital / Risk-Weighted Assets)
	

	
	Tier 1 Risk-Based Capital Ratio
	8.13

	
	
	((Tier 1 (Core) Capital - Deduction for Low-level Recourse and Residual Interests) / Risk-Weighted Assets)
	

	
	Tangible Equity Ratio
	6.85

	
	((Tangible Capital + Cumulative Perpetual Preferred Stock) / Tangible Assets)
	


3/31/08

	CAPITAL AND PROMPT CORRECTIVE ACTION RATIOS:
	

	
	Tier 1 (Core) Capital Ratio
	7.07

	
	
	(Tier 1 (Core) Capital / Adjusted Total Assets)
	

	
	Total Risk-Based Capital Ratio
	12.44

	
	
	(Total Risk-Based Capital / Risk-Weighted Assets)
	

	
	Tier 1 Risk-Based Capital Ratio
	8.4

	
	
	((Tier 1 (Core) Capital - Deduction for Low-level Recourse and Residual Interests) / Risk-Weighted Assets)
	

	
	Tangible Equity Ratio
	7.02

	
	((Tangible Capital + Cumulative Perpetual Preferred Stock) / Tangible Assets)
	


6/30/08

